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MESSAGE FROM THE AUTHOR

Following is a chapter from a draft book manuscript entitled Why
Maturity Matters. As explained in a prior chapter, maturity in this
sense is reflected in the theme of “mature liberalism” promoted by
several mid-century public intellectuals such as Daniel Bell, Reinold
Niebuhr, Lionel Trilling, and Irving Kristol. They used the term
“maturity” to refer to the importance to the liberal tradition of having
experienced, ethical, skilled and generally highly developed political
leaders.
This concept of maturity is supplemented here by the science of
developmental psychology, which clarifies among other things that
people at more mature stages of human development have increased
capacity and inclination to connect well with a broad spectrum of
people and to achieve higher quality outcomes with transpartisan
approaches. One could discuss and promote transpartisanship without
referencing the aspect of maturity, but the point of the book is that it
is critical to understand the enormous impact of maturity in politics
and society generally, which is almost completely missing from
mainstream social and political analysis and commentary.
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Transpartisan Maturity In Utah
by John T. Kesler
As much as we are all aware of extreme political polarization and dysfunction in America on a
national level, there are many examples on a state and local level across the United States of more
mature and transpartisan approaches to leadership, public policy, processes, systems and cultural
orientation. This chapter will highlight examples of such greater maturity in one of the reddest states
in America, Utah, where I live.

Leaders
For several decades Utah has tended to elect governors who are moderate, inclusive, collaborative
and transpartisan in orientation, and extremely effective. Although only Republican governors have
been elected since 1984, there have been Democratic governors for 20 of the last 52 years. What
they have had in common is that they have been leaders in their own professions and admired for
their intellect, maturity and capacity and for their inclusive and collaborative approach. Two recent
Utah governors, Michael Leavitt and Jon Huntsman Jr, are outstanding examples in this regard.

Michael Leavitt
Michael Leavitt was the Utah governor from 1993 to 2003.
He was a successful businessman from a smaller community in
southern Utah who rose to the top in Republican politics by
being wise and effective in virtually everything that he did in the
civic sector including exercising his powerful leadership ability to
improve the state’s higher education system. He went on to be a
three-term governor and leader in regional and national associations
such as the Council of State Governments and the National
Governors Association over which he presided.
Michael Leavitt
Leavitt championed collaborative approaches to policy
development and supported the founding of Envision Utah in the late 1990’s, an initiative to
support inclusive and grass roots approaches to communities throughout Utah to consider the
impact of their actions and decisions today as they envision their future (as further described below).
This organization is still functioning with an amazing track record of successful visioning and deeply
inclusive and collaborative approaches to developing public policy and community and regional
planning.
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In his third term Governor Leavitt was tapped to become the administrator of the Environmental
Protection Agency under President George W. Bush and was later nominated by President Bush to
become the Secretary of Health and Human Services. In both positions he developed the reputation
of being an effective collaborative leader. Leavitt’s recent book on the importance of networking and
collaboration, Finding Allies, Building Alliances: 8 Elements That Bring - and Keep – People Together,
has been well received.

Jon Huntsman, Jr.
Jon Huntsman played a major role in building on the
development of the business endeavors of his billionaire father, Jon
Huntsman, Sr. He frequently made himself available for public
service first in federal trade positions, and then as an appointee
of President George H.W. Bush as ambassador to Singapore, the
youngest American ambassador in over a hundred years at the age
of 32.
Showing similar collaborative proclivities as Mike Leavitt,
Huntsman Jr. agreed to be chair of the Envision Utah initiative,
John Huntsman, Jr.
which took on an increasing number of long-range collaborative
and urban planning engagements. He then accepted a position from President George W. Bush
to be one of two deputy federal trade representatives. Huntsman then ran for and was elected
Governor of Utah. He served from 2005 to 2009. His collaborative, inclusive and successful
approach in dealing with issues in Utah resulted in impressive favorability ratings hovering around
the unprecedented level of 90 percent. During that period Utah was named the best managed state
in the nation. In 2009 Huntsman was nominated by President Barack Obama and was unanimously
confirmed by the Senate to be Ambassador to China. Huntsman resigned in 2011 to run for
President. He was probably too moderate in approach to have a realistic chance to emerge as the
Republican Party’s choice for its presidential candidate.
Mr. Huntsman later became co-chair with Senator Joe Lieberman of the “No Labels” organization,
one of the leading organizations in America promoting a more mature and collaborative approach in
Congress to public policy. It works with members of Congress to encourage them to think about the
nation more than their own party – to move forward and get things done rather than moving to the
right or the left.
In recent years Utah has also had a number of similarly effective mayors. Two particularly
outstanding mayors are Ralph Becker, mayor of Salt Lake City, the capital city of Utah and Ben
McAdams Mayor of Salt Lake County. Salt Lake County includes Salt Lake City and about one
third of Utah’s population.
-2-
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Ralph Becker
In the midst of conservative Utah, Salt Lake City, the capital city
of Utah, tends to elect moderate to liberal mayors to this nonpartisan office. Ralph Becker, elected as mayor in 2007 and reelected in 2011, is well known as a fairly liberal democrat, but one
who is deeply collaborative.
Becker launched the Mountain Accord, a multi-year public
lands project which involved more than 200 stakeholders — from
government, environmental watchdogs, ski resorts and conservation
groups. The stakeholders ultimately agreed on a framework to both
Ralph Becker
protect the Wasatch Mountains bordering on Salt Lake City and
Salt Lake County and to ensure the long-term economic viability of the region. Becker also moved
Salt Lake City to the front lines of community sustainability policies in the nation, through a style of
full inclusivity of diverse and opposing voices.
With this general approach Becker led Salt Lake City as a national leader in human rights,
transportation, and economic prosperity and a global leader in the area of sustainability practices.
For instance, under Becker’s administration, the city doubled its bike lanes, performed energy audits,
converted its fleet to clean-fuel vehicles, adopted anti-idling ordinances, launched a citywide curbside
glass recycling program, and converted city streetlights to energy-efficient LED lighting, etc. Such
accomplishments specifically included his ability to change the conversation from “what divides us”
to “what we have in common.” Such outstanding leadership led to his becoming president of the
National League of Cities and a presenter at global sustainability conferences.
One of the notable strategies of Mayor Becker, a non-Mormon, during his time in office,
was to disclose to the leadership of the Church of Jesus Christ of Latter Day Saints (their world
headquarters is Salt Lake City) what his intentions were when he had a public policy goal that he
sensed might be troubling to the Church. This would typically begin a long conversation with
Church leaders regarding how to work out an approach that would be acceptable for everyone. At
the time and since, Becker has expressed how impressed he has been at the willingness of Mormon
Church leadership to work with him even when dealing with challenging issues to maintain
a culture of civility, inclusion and collaboration. Mayor Becker was also known to express the
same appreciation for Republican legislators when he was in Democratic leadership in the Utah
Legislature. He noted that the Republicans could have pretty much ignored the Democrats because
they outnumbered them by more than two-to-one in the very conservative state legislature, but the
Republican leadership would typically go out of its way to request input from the Democrats and be
in conversation about how to move ahead with bipartisan input.
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Ben McAdams
The Salt Lake County Mayor, Ben McAdams, a Democrat, who
was recently elected to Congress is a particularly impressive leader,
who currently models perhaps better than any public sector leader
in Utah how to be mature, inclusive, collaborative and effective.
As a recent example of his leadership in this regard, his mayoral
office spearheaded organizing a “collective impact” approach in
order to set a common agenda for all stakeholders concerned about
homelessness to determine outcome measures, and foster a culture
of continuous improvement in homeless service delivery. He
Ben McAdams
convened a steering committee in 2015 including county, city and
state government, business and civic leaders, law enforcement and service providers. The committee
adopted a common vision and unanimously recommended 14 strategically linked measurable
outcomes to help redesign the homeless service system and align funding to reach a collective vision.
The state legislature has supported this collective impact approach by appropriating tens of millions
of dollars in funding. Homelessness is a huge and complex issue that will continue to be extremely
challenging, but due to this kind of leadership, deep systemic and sustainable strategies are emerging.
For the last few years that he was County Mayor he convened a national innovation summit
for private public and non-profit sector leaders to share approaches to using data and innovations
to shape policies and build healthier communities. Leaders from all these sectors who have been
pioneering advances in city, county, state, national and global settings convened in Salt Lake County
in tandem with the Sundance Film Festival to explore in cross pollinating ways how to work towards
a better society, nation and world.

Policies
In this same spirit, groups in all sectors across Utah have developed a tradition of finding the most
mature among them to help them weave together policies to address seemingly highly divergent
positions and concerns. Mature facilitative leadership has the capacity to work out mutually
satisfactory approaches that less developed leadership is typically not able to do. Below are two
recent impressive examples.

Utah Compact
In 2011 political, business, law-enforcement and religious leaders in Utah endorsed what they call
the Utah Compact. It is a statement of principles meant to address, with moderation and civility,
“the complex challenges associated with a broken national immigration system.”
-4-
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The signatories hoped to and did influence the shape of state immigration policy. They included
the mayors of Salt Lake City and Salt Lake County, the state attorney general, two Republican
former governors, a former United States senator, the Roman Catholic Diocese of Salt Lake City,
the Chamber of Commerce and a large number of other civic groups and citizens. The full political
spectrum was represented. The Church of Jesus Christ of Latter Day Saints did not formally sign
on but issued a “statement of support” calling the compact “a responsible approach to the urgent
challenge of immigration reform.” On November 11, 2011, The New York Times stated: “A clearer
expression of good sense and sanity than Utah’s would be hard to find.” The Utah Compact is
attached as Addendum A.

Utah Compromise
Resulting from extensive input and convening of all stakeholder groups, the Utah legislature
enacted a law in 2015 which has been called the Utah Compromise. It aims to protect people in the
LGBT community from employment and housing decisions based on their gender identity or sexual
orientation, while still accommodating religious institutions which have doctrinal qualifications
relating to homosexuality. The bill amended Utah’s anti-discrimination and fair housing acts
to include sexual orientation and gender identity as well as to define exemptions for religious
organizations and provide protections for religious freedoms. This bill was in significant part
patterned after Mayor Ralph Becker’s ordinances that were passed in Salt Lake City with support
from the Church of Jesus Christ of Latter Day Saints.
The law makes it illegal for employers to base hiring and firing decisions, for example, on
someone’s gender identity or sexual orientation. Likewise, it would keep landlords from refusing to
sell or rent to someone in the LGBT community. The bill exempts religious institutions and affiliates
such as charities, schools, hospitals and family-owned businesses. It also protects employees who
want to express their religious or moral beliefs in the workplace “in a reasonable, non-disruptive, and
non-harassing way,” according to the legislation. The law does not prohibit employers from setting
“reasonable dress and grooming standards” or “reasonable rules and policies” regarding sex-specific
facilities, such as restrooms and showers.
At the time of passage of the law State Senator, Jim Dabakis, a Democrat from Salt Lake City and
the state’s only openly gay state legislator, said Utah has taken an important step toward change.
“Oh, if only the rest of the country could be like this,” he said, according to the Deseret News on
March 4, 2015. “This bill is a model — not just of legislation, but more importantly of how to
bridge the cultural rift tearing America apart.”
On March 12, 2015 the Washington Post stated: “While not wholly satisfactory to LGBT
advocacy groups, most figured the legislation went about as far as a conservative state like Utah could
go …. the move has been seen by some as a model in compromise”
-5-
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Processes and Institutions
There are impressive examples of institutions in Utah that have been established which supplement
the normal public sector institutions and provide inclusive, collaborative and effective leadership and
processes for the highest quality transpartisan solutions. Following are three prominent examples.

Envision Utah
Envision Utah engages people to create and sustain communities
that are beautiful, prosperous, healthy and neighborly for current
and future residents.
Beginning in 1997, Envision Utah launched an unprecedented
public effort aimed at keeping Utah beautiful, prosperous, healthy,
and neighborly for future generations. As a neutral facilitator,
Envision Utah brought together residents, elected officials,
developers, conservationists, business leaders, and other interested
parties to make informed decisions about how communities and
Utah should grow. This goal is to empower people to create the communities they want.
To understand residents’ hopes for the future, Envision Utah conducted public values research,
held over 200 workshops, and listened to more than 20,000 residents between 1997 and 1999. They
heard a common dream: safe, close-knit communities; opportunities for our children; time to do
what matters most; and the security of a good job.
To achieve the public’s aspirations, in 1999 Envision Utah created the Quality Growth Strategy,
which provides voluntary, locally-implemented solutions. Simply said, it’s a strategy developed by
the people of Utah to make their lives better – that provides more choices for how they and the
next generation would like to live. Since facilitating the Quality Growth Strategy, Envision Utah
has partnered with more than 100 communities in Utah. To date, more than 50,000 Utahns have
participated in Envision Utah-facilitated efforts. The Envision Utah approach of civic engagement
has been replicated by dozens of regions around the country.
Going forward Envision Utah is addressing new challenges: “As Utah prepares for 2.5 million more
people calling Utah home by 2050, will we have enough water to meet our needs?” Envision Utah
asks: “Clean air to breathe? Great educational opportunities for every child? Housing options for
families from every economic background? An economy strong enough to help all Utahns prosper?
We seek to be visionary and actively secure our future.”
Envision Utah uses interviews, mapping exercises, surveys and other means to hear from residents
and uses that information to present different community scenarios based on the information
gathered. Residents react to the scenarios and choose the future that best matches their vision. Based
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on public input, Envision Utah’s voluntary recommendations for achieving that vision respect private
property rights and are grounded in the realities of the local market. Local elected officials, along
with residents, have the opportunity to implement the public’s vision as they best see fit.
Any Envision Utah visioning process is overseen by an inclusive group of local stakeholders. This
diverse group typically includes public officials from local jurisdictions, development professionals,
conservationists, media, and community leaders, among others. A stakeholder group serves as
witness to the process – ensuring that all steps are done in a transparent manner based on sound
public input. This group also helps ensure that the process represents local values, tests ideas that
have some pragmatic grounding, and is communicated in a way that makes sense to residents.

Community Building Community in the City of Midvale
Under the leadership of Democratic Mayor Joann
Seghini, Midvale City, with a population of somewhat
less than 50,000 people began the Community-BuildingCommunity Initiative (CBC) in 1998 to improve
the general well-being of Midvale residents. Data were
identified that indicated problems at the community
level. The data were largely health related—high suicide
rates, high infant mortality, high mobility rates, high teen
pregnancy rates, limited health and dental care access. The
stated goals of CBC are: “Empower people by educating
them about available services in the community; Create a supportive community by encouraging
neighbors to know and help each other; Decrease mobility [frequent changes in housing] by
increasing the use of supportive services; Increase the feeling among community residents that they
live in a safe and supportive community.
Perhaps the most profound role played by CBC has been similar to Envision Utah; that is, to be a
trusted neutral convener. However, in this case CBC is permanently embedded within a community.
Essentially the entire community is invited to regular meetings to bring up community concerns.
One community concern was presented by a social services representative who pointed out the
spike in unwed teen pregnancies during the previous year. Participants brainstormed about which
stakeholder group in their community might have the highest leverage with young men and women.
They chose the religious communities. Faith leaders were assembled and asked if they were all
concerned about this development, and all responded in the affirmative. It was suggested that each
faith community might approach this issue in their own way and then re-assemble from time to time
to share perspective and ideas. CBC was there to be a resource in any way that was helpful. Within a
year that troubling spike in unwed teen pregnancies plunged and, in the meantime, CBC continued
to pursue its trusted neutral convener role. CBC has been recognized as one of a handful of trusted
-7-
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neutral conveners in American communities that has had a transformative effect in all dimensions of
community flourishing.
Often the greatest challenge to groups such as CBC is that they can bypass normal power and
control of politicians, which they can often find distressing.

Kem C. Gardner Policy Institute
The Kem C. Gardner Policy Institute at the
University of Utah, which is an initiative of the
David Eccles School of Business, was founded in
2015 in Salt Lake City through a combination
of public, private and non-profit contributions. The consensus choice to lead the Institute was
Natalie Gochnour, a leading economist and political moderate. The Institute generates economic,
demographic and public policy data and research for decision makers. It combines academic rigor
with practical experience to assist elected officials, business and community leaders, and the public
in making informed decisions that help Utah prosper. The Institute has broad-based support from
all sectors of Utah society and across the political spectrum. It has already become a vital gathering
place and center for independent economic, demographic and public policy thought leadership.
The Institute is a Kettering Foundation Center for Public Life. As a result, the Gardner Policy
Institute’s research is distinctive because it is conducted from the perspective of citizens and focuses
on what people can do collectively to address problems affecting their lives, their communities,
and their nation. As a trusted neutral convener in this regard, the Institute seeks to bring citizens
together for conversations about important public policy matters with good information. To enhance
citizen engagement with policy-making, the Institute hosts and facilitates nonpartisan, informative
discussions on important policy issues. It does this through a deliberative community engagement
program that includes generating policy guides for public discussion. The Institute takes the position
that successful public deliberation involves all segments of society and that developing an engaged
citizenry is an important alternative approach to today’s often politically polarized policy debates.
Examples of public policies and discussions that have been impacted by the Institute’s nonpartisan
research and deliberative engagement include tax modernization, economic development decisions,
access to quality food, and autism prevalence and challenges.

Working from the Grass Roots
Over 20 years ago educators throughout Utah began to be trained by the Utah 3Rs program,
which was a pilot program of the Freedom Forum First Amendment Center now headquartered in
Washington D.C. and embraced by a nonprofit group in Utah. This program emphasized religious
liberty issues and religious tolerance, but was framed much more broadly in terms of the civic
-8-
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framework of the United States and state constitutions: rights, responsibility and respect. A basic
formulation of the 3Rs that can, for instance, be shared effectively with seventh graders on up is: “If
I want you to be responsible for respecting my rights I need to be responsible for respecting your
rights.” The culture and dynamics of a school classroom can be transformed in a couple of hours by
teaching and modeling these principles.
About 10 years ago after the training and principles of the Utah 3Rs Project was fully integrated
into the Utah Office of Education, a number of us were sitting around a table talking about what to
do next. The idea came up to challenge students’ parents – the adults of Utah – to begin behaving
the way they wanted their children to behave. We used the framing, “Lets grow up” because we had
learned and demonstrated over the years how access to certain kinds of behavior and reciprocity skills
were a function of personal growth, and frankly in the public square particularly, too many grownups were getting into the habit of not living up to behaving consistent with their own maturity.
This led to initiating a series of convenings of diverse groups of citizens and public, private and
non-profit leaders around setting goals for greater civility and community, sponsored by the nonprofit I founded and chair, Salt Lake Civil Network, Inc. (SLCN). Collectively we came up with
a consensus document entitled A Call for Civility and Community grounded in key provisions of the
Utah Constitution. It was endorsed unanimously by all branches of state government, by the major
state associations such as the Utah Office of Education and the Utah State Bar and by the major
newspapers in Utah. A copy of this document is attached as Addendum B. It has since played an
important role as a common denominator for behavior particularly in the public square in Utah.
Its influence has spread around the nation and the world. Many of Utah’s mayors stepped forward
and became leaders in promoting a culture of civility both in government and throughout their
community.
During the same period, the chief justice of the Utah Supreme Court, Christine Durham, presided
over a coalition for Civic, Character and Service Learning in order to continue to inculcate those
qualities in public education. This included trainings for students and educators K through 16 and
annual convenings for educators, students and the public who were passionate about these qualities
of character and citizenship and the high functioning of our democratic institutions. These powerful
efforts continued until recently under the exceptional direction of Michelle Oldroyd, director of the
Utah Lieutenant Governor’s Commission for Civic, Character and Service Learning.
Justice Durham is another outstanding example of a leader in Utah who has reached beyond the
confines of her professional work in the judiciary, to make an impact on Utah civic life from the
grass roots. Justice Durham has been honored in many ways nationally for her work in judicial
education and being elected president of the Conference of Chief Justices.
The Golden Rule Project (GRP), a Utah non-profit, founded and presided over by Bonnie
Phillips and directed by Susan Soleil, is a particularly important examples in Utah which works
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at the grass roots locally with an intent to reach out and influence the nation and the world. The
project also emphasizes working with students in hopes of leveraging their impact for the future.
GRP works to increase awareness and practices of compassion, kindness, and peace by sharing
global principles related to the Golden Rule through education, programming, and partnerships.
For instance, it sponsors art work in public schools throughout Utah which illustrate applications of
the Golden Rule. GRP is neither religious nor political. It holds that the Golden Rule is a universal
human value, common to all. The board, advisory members, staff, and several ad hoc committees
are creating ways to bring the Golden Rule to the forefront not only of education but also of civic
engagement, the law, our environment, sports, business, and community and religious conversations.
It is probably not a surprise that all of the above efforts have been aware of one another, and they
often cross-fertilize and collaborate. The above is just a sampling of grass roots work in Utah. These
and many other groups came together in support of a Utah Citizen Summit in 2016.

A powerful recent example of organizing at the grass roots:
Two Utah Citizen Summits
Drawing on these decades of organizing around these transpartisan
themes in Utah, Utah Civil and Compassionate Communities
(UCCC), an affiliate of the global Compassionate Communities
initiative of the Charter for Compassion International, launched
another grass roots initiative in Utah. UCCC was initiated by
and is sponsored by SLCN. UCCC has been co-chaired by
two successive Republican Utah Lieutenant Governors and two
successive Democratic mayors, all notable for their mature inclusive,
collaborative and effective leadership. The advisory board is comprised
of a broad spectrum of the diversity of the Utah population.
With the increasing need to bring people together to bridge their differences UCCC initiated
the first Utah Citizen Summit the weekend after the general elections in November of 2016 in
response to the national efforts of Mark Gerzon and John Steiner who were looking for American
communities which might put on such a transpartisan event. The purpose was to model how to
bridge political and other divides after a challenging political season and to come together civilly,
compassionately, collaboratively and inclusively in communities across America. Their purpose
included how to model civil dialogue and creative problem solving and hence to lay a groundwork
for more progress to be made on identified issues and possible solutions; and perhaps most
importantly, to begin revitalizing the American Spirit and giving America a fresh start. Our Utah
Citizen Summit was the only citizen summit to take place in 2016, but it was a great start for a
powerful idea.
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Our Utah Citizen Summit was co-sponsored by a number of national/global organizations such
as the Charter for Compassion International, Village Square, Living Room Conversations, and
the Bridge Alliance. Utah co-sponsoring organizations included Utah Humanities, Utah Campus
Compact, Utah Lieutenant Governor’s Commission on Service and Volunteerism, Utah Lieutenant
Governor’s Commission on Civic Character and Service Learning, Salt Lake County Mayor’s Office,
Kem C. Gardner Policy Institute at the University of Utah, and the Utah League of Cities and
Towns.
In the two months prior to the Utah Citizens Summit, in many schools, institutions of higher
education, and community groups throughout Utah there were dialogues on the topic: “How can
we come together around issues that are challenging for our family, group, and/or geographical
community in Utah, America or the World – however we are defining community for this
conversation?” A dialogue guide was provided with suggestions for three levels of conversation: nonfacilitated, lightly facilitated, and highly facilitated to accommodate a wide range of possible settings
and available resources. Most of these dialogues were stewarded by the local chapters of the Village
Square and Living Room Conversations, who are both influential in Utah.
An example of one pre-summit dialogue, which turned into an ongoing series of convenings was
organized by the Utah Hospital Association around the theme of creating comprehensive public
policy relating to end of life care in Utah. All major stakeholder groups were invited. At the
initial convening, it was noted by many that it was an important - even historic - event to bring
the full stakeholder community together in this manner. Each dialogue group was invited to share
summaries of the results of their dialogues with individual follow-ups made of each dialogue group
to ensure report-backs. Representatives of each group dialogue were invited to attend our Utah
Citizen Summit morning dialogues.
Other pre-Summit activities included several efforts to come together in service in coordination
with the Global Unity Games sponsored by the Compassion Games organizations between
September 11, the United States national day of Service, and September 21, the UN’s International
Day of Service. Utah Lieutenant Governor’s Commission on Service and Volunteerism provided
important leadership in this regard. The Utah Lieutenant Governor Spencer Cox, a Republican, and
co-chair of UCCC and the Summit at the time and co-chair Salt Lake County Democratic Mayor
(now Congressman) Ben McAdams presided over the pre-Summit and Summit events. Both in their
early forties Cox and McAdams are two of the best current examples of political leaders in Utah who
model mature transpartisan leadership.
On the morning of the day of the Summit, representatives of many pre-Summit dialogues held
during September and October throughout Utah came together to harvest the fruits of their
dialogues. They were joined in this effort by a pre-selected, rich diversity of other Utahns who
contributed their additional perspectives. This was done in part to help create an agenda for Utahns
coming together to work on important issues in 2017 in more civil compassionate and collaborative
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ways. This has not yet been done in a highly organized way. However, the Utah Hospital Association
which convened stakeholders around the topic of end of life care mentioned above is a good example
of where the initial inclusive and collaborative coming together in a pre-Summit dialogue has
stimulated an emergent process for addressing a complex and challenging set of interrelated issues.
In the afternoon the Summit also featured two panels of distinguished Utah Republicans,
Democrats and Independents and leading citizens. The first panel reflected on a harvest of the
morning dialogues and generally explored how we can come together across our differences in Utah.
The second panel discussed the same topic but addressed how we might do this on a national level.
It was facilitated by Mark Gerzon, author of Reuniting America and renowned pioneer of bridging
divides in America and around the world. A second tier panel of national bridging and transpartisan
leaders reflected on the same topic: Liz Joyner, founder of the national Village Square movement
which promotes Republicans and Democrats learning how to talk to one another about difficult
issues. Joan Blades, co-founder of “Living Room Conversations,” which provides a simple and
powerful approach for anyone to get together with acquaintances to have rich conversations around
difficult issues where you deeply disagree, and John Steiner, co-founder of both the national “Bridge
Alliance” and national Citizen Summit initiative. The second panel was live streamed throughout
Utah and nationally and viewed by people across America. Link TV, a non-profit satellite station in
Los Angeles, which has national - even global - reach, broadcast a documentary on the Utah Citizen
Summit.
On the evening of the Summit, which was hosted by Mayor McAdams, a much larger group of
Utahns came together in response to a call to all Utahns to celebrate what we have done in Utah
that is civil, compassionate, inclusive and collaborative, and to give lifetime awards to our national
guests, Mark Gerzon, Liz Joyner, Joan Blades and John Steiner. Two Utahns who have been working
tirelessly on a national stage for such purposes were honored as well: Jon Huntsman Jr. former
Governor of Utah, US Ambassador to China and co-chair of the national “No Labels” organization
(accepted by his wife Mary Kaye Huntsman for her husband who was in the Middle East at the
time), and Ralph Becker, former Mayor of Salt Lake City and former president of the National
League of Cities. These awardees then entered into a rich conversation and engaged the audience
about how Americans might come together after such a divisive election season and so much conflict
and trauma in America.
It is worth mentioning that Mrs. Huntsman in accepting her husband’s award, emphasized the
remarkable campaign of Jon Huntsman Jr., Republican, and Scott Matheson, Democrat (a former
US Attorney for the District of Utah, former dean of the University of Utah law school and current
judge of the United States Court of Appeals for the Tenth Circuit), when they ran for Governor
against each other in 2004. Both of them refused to say a negative word about the other personally
during the campaign; yet they vigorously debated many important issues. As soon as the results of
the election were in on election night that Huntsman had won, Matheson and his wife were the
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first ones knocking on the Huntsman’s hotel room door to congratulate them. Mrs. Huntsman also
mentioned that in Huntsman’s first term, a Utah mine disaster prompted the governor to establish
a Utah Mine Safety Commission. Huntsman called on Matheson to chair the commission, noting
Matheson’s experience, intellect and temperament qualified him for the task. Matheson did not
hesitate to take on the difficult assignment and did a masterful job.
Following the Summit various trainings and workshops were offered by SLCN on behalf of UCCC
to the general public in order to further lay the groundwork for greater transpartisanship in our
communities and state. One important area of activity in this regard is that under the leadership of
Jacob Hess, the Salt Lake Village Square organization has organized in depth facilitative leadership
training for Utahns. Under the SLCN umbrella Hess also initiated efforts to network together all the
important facilitative resources groups in Utah, including the mediator community that frequently
provides a great deal of volunteer facilitative resources for issues in Utah communities.
What we have done intentionally since introducing the phrase “Lets Grow Up” some years ago,
is to promote the concept that more mature leadership, processes and institutions and cultural
orientation result in more collaborative, inclusive and effective results. Primary to the mission of
SLCN is to integrate this vertical piece into community and societal work, reflecting an “integrally
informed” approach (as it is called) to all of its endeavors.
An important element of our efforts in this regard is to help leaders and participants in the political
process and in other settings to access the most mature aspects of themselves, and to continue to
develop the reach of their own maturity. Therefore, following the Summit, in addition to teaching
and modeling how to have rich conversations across our differences, we taught facilitative and
developmental leadership, stages of civil reciprocity and mature approaches to processes and systems
which address complex issues in inclusive, collaborative, systemic and sustainable ways. We also
shared that one must emphasize the individual as well as the collective, and internal as well as
external dynamics, and hence we integrated into our workshops personal mindfulness, integration
and growth as a critical part of mature and effective action in the world.
Included in this training is the meditation and life practice I developed called integral polarity
practice (IPP). Hence, one theme in all of this training is working with the many polarities that exist
in life and society, not the least of which are the challenges that arise from the seeming opposition
of left and right political orientations. As one works with these polarities, it becomes possible to see
that developing the integrity of our own left or right position depends on vigorously interfacing with
other points of view. An even more advanced concept that emerges in these workshops is that one
can also begin to see that with mature, facilitative leadership and process, new emergent possibilities
arise which are better for everyone than any initial position or particular left or right orientation.
Through IPP we demonstrate that one can find a still point at the center of the action and flowlike being in the eye of a hurricane – and both experience and share with others a sense of stillness,
abundance and possibility even in the midst of conflict and chaos. We have found that working
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well with polarities and being deeply centered in this context is one of the most important paths to
effective transpartisanship.
A second Utah Citizen Summit was held in January of 2018, and was also a great success. An
additional element that was added to this summit was significant integration of the humanities and
the arts with the support of Utah Humanities and the Utah State Division of Arts and Museums,
in order to help demonstrate that there are important cultural ways to connect with all people in
overcoming hyper-partisanship and immaturity in our society. Offerings included readings; poetry;
musical, dance and theatrical performances; paintings and experiential art workshops. Powerful
dialogue training and group work were offered by Parisa Parsa, the executive director of Essential
Partners, together with community members who have been trained by Essential Partners in dialogue
skills. Essential Partners has been doing work in Utah to develop the state as a best practices
community dialogue location.

Developing a National Transpartisan Constituency and Movement
Having developed momentum through
our two Utah citizen summits we decided to
reach out nationally in order to help promote
and develop a more connected and sizable
transpartisan constituency and movement.
With deep involvement of John Steiner, we
began with successfully soliciting unanimous
support from leaders representing the full
spectrum of Utah political, business, civic and non-profit leadership. We convened in Salt Lake City
a large group of national bridging, transpartisan and integrally informed leaders in July of 2018, to
provide mentoring and guidance. Their ongoing support has been invaluable. After several months
of doing focus groups with conservatives, liberals, and people representing the diversity of America,
we developed an, inclusive approach. We were then able to obtain significant initial financial
support from the public, private and non-profit sectors in Utah. Brandyn Keating was retained
as CEO, and we have been organizing a national board and many additional partners to join us in
this effort. Through this process this initiative has morphed into being led by a national group, and
SLCN and UCCC have released any aspect of ownership of what is emerging other than SLCN is
providing non-profit sponsorship and hosting of the first national event in Salt Lake City. There is
further national outreach going on through mapping, networking and additional partnering in order
to establish connections and organizational infrastructure across the United States.
This ground work is leading to what we are calling the “YOUNIFY Summit” and Festival
(younify.org) to be held in February of 2020 in Salt Lake City. It is unique in that everyone is
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invited. We believe each person no matter their background
or political orientation will be able to feel that they are
heard and that they can contribute to unifying all of us. We
plan on welcoming thousands of attendees from across the
nation together with welcoming many thousands more via
live streaming. The full spectrum of the United States will
be represented at the Summit and Festival including but
not limited to business, community, interfaith community,
political and government leaders, organizations, grassroots
people and community leaders. We are inviting the
international community to attend and be engaged as well,
since developing more mature and transpartisan approaches is
a vital global concern.
Click to view YOUNIFY info.

We are considering the YOUNIFY Summit and Festival as
an initial catalytic event to help launch a more interconnected
and self-aware constituency and movement in order to help transform America and the world. We
hope to have a substantial budget following this event in 2020 to further develop this bridging,
inclusive, collaborative transpartisan phenomenon.

YOUNIFY is addressed more fully in another chapter. Click on the above image to learn more or visit
our web site at younify.org for additional details including registration for the Summit and Festival,
connecting with us, and donations.

Final Comment
We are thrilled that so much mature and productive transpartisan work is being done in Utah.
On the other hand, if one lives and works in Utah, there are also daily examples of damaging hyper
partisanship and immaturity in the public square. Many of our political and government leaders
on all levels, and many of our citizen interactions in the public square in Utah are disappointing in
this regard. We have much work to do in Utah and look forward to connecting, networking, and
collaborating more fully with and learning from those modeling more mature and transpartisan
approaches across America and the world.

© 2019 John T. Kesler
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Addendum A
A DECLARATION OF FIVE PRINCIPLES
TO GUIDE UTAH’S IMMIGRATION DISCUSSION
Federal Solutions: Immigration is a federal policy issue between the U.S. government and
other countries—not Utah and other countries. We urge Utah’s congressional delegation,
and others, to lead efforts to strengthen federal laws and protect our national borders. We
urge state leaders to adopt reasonable policies addressing immigrants in Utah.
Law Enforcement: We respect the rule of law and support law enforcement’s 		
judgment and discretion. Local law enforcement resources should focus on criminal
activities, not civil violations of federal code.
Families: Strong families are the foundation of successful communities. We oppose
policies that unnecessarily separate families. We champion policies that support families
and improve the health, education and well-being of all Utah children.
Economy: Utah is best served by a free-market philosophy that maximizes individual
freedom and opportunity. We acknowledge the economic role immigrants play as workers
and taxpayers. Utah’s immigration policies must reaffirm our global reputation as a
welcoming and business-friendly state.
A FREE SOCIETY: Immigrants are integrated into communities across Utah. We must
adopt a humane approach to this reality, reflecting our unique culture, history and spirit
of inclusion. The way we treat immigrants will say more about us as a free society and less
about our immigrant neighbors. Utah should always be a place that welcomes people of
goodwill.
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Addendum B
A CALL TO CIVILITY AND COMMUNITY
Ground Rules for Respectful Public Discourse and Behavior
“Frequent recurrence to fundamental principles is essential
to the security of individual rights and perpetuity of free government.”
Constitution of Utah Article I Section 27
Being concerned about growing incivility in our civic and public settings we
call upon the people of Utah to return to fundamental principles that will lead to
greater civility and a new spirit of community. Among our “inherent and inalienable”
Constitutional rights is the fundamental right “to communicate freely about our thoughts
and opinions”, and yet we are also “responsible for the abuse of that right” Constitution
of Utah Article I Section 1. In that context we believe that there must be a renewal of
respectful discourse and behavior in civic and public settings in Utah.
This is not an appeal for us all simply to get along. We recognize that there are
profound differences among us and that spirited debate is a vital part of American
democracy. Participation in American civic and public life does not require us to sacrifice
our deepest convictions; rather we best protect our own rights by protecting the rights of
others and adhering to high ethical standards.
With that in mind we propose the following ground rules of civic and public
engagement that recognize the important place of the rights, responsibilities and respect
inherent in our civic and constitutional compact.
1. Remember the Importance of Rights and the Dignity of Each Individual. Our
society is founded upon the proposition that all people are born free and equal in
dignity and rights, and that freedom of conscience and expression are at the foundation
of our rights.
2. Responsibly Exercise your Rights While Protecting the Rights of Others. Each of
us should be responsible both in the exercise or our rights and in protecting the rights
of others. Especially on matters of personal faith, claims of conscience, and human
rights, public policy should seek solutions that are fair to all.
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3. Respect Others. All people - especially our leaders and the media - should
demonstrate a commitment to be respectful in discourse and behavior, particularly in
civic and public forums. Respect should also be shown by being honest and as inclusive
as possible, by mindfully listening to and attempting to understand the concerns of
others, by valuing their opinions even when there is disagreement, and by addressing
their concerns when possible.
4. Refrain from Incivility. Public discourse can be passionate while maintaining mutual
respect that reaches beyond differing opinions. Intimidation, ridicule, personal attacks,
mean spiritedness, reprisals against those who disagree, and other disrespectful or
unethical behaviors destroy the fabric of our society and can no longer be tolerated.
Those who engage in such behavior should be brought to light, held accountable and
should no longer enjoy the public’s trust.
5. Rekindle Building Community. Our social compact “of the people” and “by the
people” is “for the people.” Each one of us has a responsibility to build community. On
divisive issues, areas of common ground should first be explored. Effort should be given
to building broad-based agreement, giving due regard to the concerns of minority
points of view.
We invite all Utahns to join us in affirming these ground rules
and putting them into action.
The time has come for us to work together
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